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Chairpersons Report

This Is myy first year 35 Chalr of Newstart and 1t has bean an honour to witness
Mary and her team working with young peopéa to both redlise and release thelr
enonmous potentd. The organisation contnues to develop Its senicas and sup-
porting sysiems to ensura that It remans robust In uncenan times. We awalt
gquiganca from the Deparmant of the Sducation Wi ragands 1o the future drection
of Atemative education 3cross the North. By working In parnership with omer
providers through the AP, the Department and Beifast Education and Library
Board | am corfident that Newstar Is well piacad 1o contnue to provide egucion
10 s0me of the most dsavantagad and VUINEradie young peogie In our communi-
ties.

It Is 73 to 53y that Newstar nas been on quits 3 rolercoaster nde In the 138t 25
years but Aways at the centre Nas been the needs and rghts of the young peopie
and Melrfamiles. This reoon of outines Mie young peopie’s magnificant achieve-
MEms over Me year and Is a3 testament to e efacvenass of the holstic ap-
proach that Newstan has. The child and family centred 3pproach which supports
young peopie 10 oevelop thelr personal and sodial sklis Nas resutad with contin-
Ued Improved educatona SANMent and with the young people more contaant
35 they enter 30Uthood.

Addtionaly Newstar continues 10 Ceveiop work with young people and 3ouits who
are over 16 years providing education, training and

employadiity senicss for the whale community.

The success of Newstart Is oue 10 the parmership between e comminad, passion-
e and excalient st and volunteer team who raguiany go that exra 10 miles and
the young paopie who dally demonstrate an £302mass and Commitment 1 leam
and achisve.

| would IIke 20 thank my colieague Board members for thelr commitmant and dil-
—we may b2 small In numbear but we are big on dedication 0 Nawstart. My

final thanks goes to Mary, our Director who wim her t2am Ives and braathes

Newstart Itis areal pivilege 10 be Invoived with such 3 wondertul organisation.

Koulla Yiasouma

Head of Centre Report

It Is my great pleasure 1o wecoma you 1 the Annud Generd Meeting of Newstart
Education Cenve | woud |2 10 share With you the work underiaken by the
Board, the Sta7 Team, Me young peopie and Mar families and our 30Ut l2amers
auring e past year Nighiightng our achisvaments and signaling our ftLre plans.
This coming year we are calebrating 25 y2ars of 3 Vary Successid and unique
organisation.

Newstart Education Centre evoived out of "Lower Fals Newsiart Project set up In
1339 — one of four Beifast wide "ALRO Projects’ - to provide diversionary actvities
for Young Peopie In the dity. The Education Centre was estadilshed in January
1938 to address the educational / social and Iife skils of Young Pecple, 3ged 14 —
17. As an Altemnative Education Cantre It has deveioped 3 multi-discipinary and
Innovatve approach 10 the formal and Informa 2oucation of young peopie who, Tor
3 wide vansty of reasons, found / 2nd themsaives outside the manstream school
sysiem wiile providng 3c0S6S D SUPPOR Services for them and their Tamiliss.
Newstart 350 works with 2 jocal communiy networking with other providers to
£ngage 30ult Ie3mers over e age of 17.

The team at Newstan promotas Young Peopie’s (rejengagement In ecucation and
raning o redise their potentid and Improve thelr Iife opportunities and choic-
€6. We not only work to improve the lives of our users through academia but 3so
through personal and soclal development dlowing space %or many of them 1o be
speak, be haard and make appropriate change In thelr Ives whan they %2el ready
WD OUr SUPPOMt. Many of our benstcianes 1ace compiex ISsues and Ind the safe,
and professiondl environment whare they are indvidualy vaued, re-
spected and Indeed challenged, Is one where they can achieve and tum their Iives
aound. Simiary our ParentsiFamiles and stakehoiders engage much more
effacavely and TNd the team very INCusive, SUDPORIVE and UNoersiandng.

Newstart has dev=ioped an INNovative approach 10 the education of young pecpie
and 3 hollstc, wraparound SUPPO Senvica for hiem and their familiss. We deal,
someatimes on 3 aally basis With Issues such 3s drug and aicohal misuse, mental
heath afMcuties, bahavioura chalenges, vioience In the home, the effects of

generational unampioyment and e muitpie effects of poverty.

We take referrals from al the statutory Organisations, and network ciosaly with
mnm&mmmmwmzommm.lm
Ing Education & Library Board, Local Schoois, Education Weltare Senvice, Sodal

Senvices and the Youth Jusice Agency, and we operais fve o3ys a week Inciuang
3 evenings and occasional weakand work. Sesslons are proviged to cater for affer-
ent 3patides, abilltes, ona-to-one and ecucaion packages taliored 1o mest the
needs of e Indhidual. We S0 provide a3 range of COUrSEs, SUPPOrt and opporuni-
ties for 3oult lsamers, lone parents, economicall Inacive and unempioyed peopie.
Newstart Is 3so Invaived In faciitating seminars, research, I0dbying and campagn-
ng.

We view leaming as Ife Jong and mantor the young peopie and 3dult leamess to
re3ssecs MEr pOSion WM thalr community and widsr society. Our Mission staie-
mert is *Realising Potentla” and our pAmary am Is 1o 3daress the needs of our
senice usars by 3dopting 3 hallsic 3pOMach. Newsian daleves In acknowedgng
the diferant ways In which our user groups have appled thamselves and put In the
affort towards achieving Mielr potenta, often In the f3ce of adversily andior pravious
negatve experances. We acknowledge Melr persevarance and determination to
achisve and the tireiess efforts and sUPPOR Provided to Mem by the Staf In the
organisation to halp them achieve thalr gods.

1 would Ike to thank the Board for thelr contnued voluntary support and dedication
1o this project, thelr sharing of knowledge and professionalism that helps to guide
m.especmywma\arpesonKanamwsmmmngnesef
avalanie especialy In crucid imes gving har time and suppon.

1 would Ike to thank the Young Peopie for their commitment 0 halr education and
the parents for their continued support and 3l of the community, voluntary and

agencies that support our project.  Our much needad and valuadle work
wouid not Rappen If It were not for the SLppor of our funNders 50 | take this opporuni-
ty to thank, Beifast Education and Library Board, European Social Fund, Belfast
Reganeration OfMice, Children In Nead, Youth Councl Northem Irsiand and Depart-
ment of Educaton.

Last but by no means I23st may | 53y @ hugs thank you 10 3 stafT team wno Is ded-
c3e0, commitied ang enthusiastic about the work we undertake. They go above
anda beyond 10 provida 3 ful and vared programme of l2aming to best sult the needs
of 3l our groups and have stamped the Newstan name and Image 10 3 our Users
and e local communty.

1 100K forward to working bOT With and or you over Tis Naxt year.

Mary Nolan
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Overview of Newstart's Work

As an Altemnative Education Centre, Newstart has developed a mult Newstart provides a range of courses, support and opportunities for
-disciplinary and innovative approach to the forma and informal adult leamers, lone parents economically inactive and unemployed

education of young people who, for a wide variety of reasons found / pecple. As part of the Altemative Education Providers Forum,
find themselves outside the mainstream school system while provid- Newstart is also invoived in facitating seminars, research, lobbying
ing access to support services for them and their famiies. and campaigning.

The team at Newstart promotes Young People’s (Rejengagement in
education and traning to realize their potential and mprove their life
opportunities and choices. Many of our Young People face complex
issues and find the safe, welcoming and professional environment
where they are individualy valued, respected and indesd chal-
lenged, one where they can achieve and tum ther lves around.
Similarty our Parents / Families and stakeholders engags much
more effectively and find the team very inclusive, supportve and
understanding.  The multi-discplinary team at Newstart works at
enabling young people to re-engage with education, to become
independent and to re-integrate into communities in which they live.
This year, Newstart is pleased to offer our biggest ever curmnculum to
our young people, with 5 GCSE's, alongside Essential Skills, expen-
ential leaming and residentials.

Residential at Kinnahalla, June 2012

Once 3gain we had 3 residential jam packed with activitiez. When we arrived at the houze Marty and Seamy zpiit the group into three teams and team flag:
and names were created. Each team was given 3 little friend to look after and care for in the shape of an egz. The little team member was very fragile and
valuable if zome one from another team was to get their hands on it We zeen the competitive zidez come out and Sean and Moid became front runners for
taking the award from most completive participants then we rezlized that no young perzon would be getting that award becauze the two most competitive
people on the planet were on Rezidential, yez Moira and Gary | am talking about you!! And they were on the zame team!!! Marty what were you thinking??
Our little egzs and the teams got ready and sbzeiling we went. You can breath..no eges were damaged on that activity. Later that evening it was games and
a Dutch auction the fun and laughter was amazing but eyes were tsken of the ball or should | z3y egg and Moira's team: eggz was ‘eggnapped” her and Gary
were devastated they are ztill dealing with the trauma today. Marty replaced the egg but it cost them a lot of points zo the team was determined Egbert
would be z3fe and well looked after. After 2 LONG night in the housze Sharon aka scary hair got everybody to bed and sleep 5t 6am. The next day was once
agsin filled with zinging in the middle of Newcastle in a3 town challenge were lots of people got hugs for free to be able to go Go-Karting in the evening. Lotz
of friendzhips were affirmed and great relationships built between the young people and the staff. | have to z3y that Moira and Gary'z team came zecond but
they are working on strategies as we spezk for this year's end of year residential where they intend to the leaders of the winning team.

Youth Works @ Newstart

Youth Works, a major initiatwe to help young people boost their employment prospects is
being extended to other areas of Northem Ireland was successfully piloted in 2011 - 2012
in North Belfast and has now been extendsd to young people across the cty. Newstart
are delighted to be one of Youth Works™ centres in the west of the city and to have thres
Youth Works staff members on-site, Arlene Blaney (full-tme youth worker), Aine Fryers
(part-ime youth worker) and Joe Dickey (youth mentor).  This cross-community initiative
is funded by the Intemational Fund for Ireland through its Sharing in Education Programme
and managed by the Youth Council NI on behalf of the Department of Education and the
Fund.

Youth Works offers unemployed young people aged 16-17 who are not undergoing educa-
tion or traning, and who live in communities that suffer from economic and social depriva-
tion, the support nesded to fulf their potential. it offers young people in the target arsas a
26-week programme structured around peace and reconciliation, mentoring and personal
development. It is designed to help young people re-engage with formal education and traning in order to make a real difference to ther long-
term prospects for traning and employment.

The programme continues to be delivered by a partnership of youth work organizations in North Beifast led by Include Youth along with Artillery
Youth Centre, Challenge for Youth and North Belfast Altematives; with Newstart Education Centre and East Belfast Altematives joining the pant-
nership to reach young people from across the city.

Newstart Education Centre




Newstart Education Centre

rd
Staff Classes

- Family, Health and Support Work at Newstart: This has been another extremdy
busy time for the Project with the delivery and completion of a range of courses and
programmes. Well done to all those who ‘sat’ their Chid Development and Home
Economics exams! Newstart delivers 3 number of health programmes, one of which -
the Suicide and Seif Hamm Awareness programme - s based around seif- care and
positive mental heath and is co-delivered with Belfast Education and Library Board's
West Belfast Area Project. Unfortunately it is stil a sign of the times we Iwe in that the
programme is in such demand. Anyone interested n this can contact Sharon on
02800315674.

The Level Two Community Phamacy programme was a3 big success and enjoyable
for all those who participated. Through the programme we were able to forge and
develop better Iinks with other health professionals and we hope to apply for further
funding n the New Year as there have been many tangible health benefis to the com-
munity and our members.

- English and Religion at Newstart Education Centre: We are
very proud of our students who undertook their teracy examina-
tions. We had a great range of resuits from Entry level to a B
grade at GCSE. Al our young people improved on their skills and
undertook their coursework with great enthusiasm.  All the stu-
dents realised their own abiity when it came to creative writing -
the creative juices were flowing and the end production was out-
standing. so we may have discovered the next JK. Rowling or

- Newstart Education Centre Learmning to Learn project As a
teacher of Mathematics and ICT | found centain engagement meth-
ods were not capturing the young people attention so | found it very
difficult to re-engage the young people in a classroom setting.  Itis
for this reason that | applied for funding to buy an nteractive board,
in the hope that through the use of more interactive sessions |
would be able not only to re engage the young people but 3lso meet
the mixed ability needs of the group.  As is evident from the results

Roald Dahl' This increased the students’ confidence and self es-
teem when it came to their work.

achieved, and the fun we had, the project was a huge success.

[ 'would like to take this opportunity to thank The Uoyds TSB Foun-
dation on beha® of myse¥ and the young people in my dass, for
their support with the Leaming How to Leam project.

It was also our frst year as a centre studyng Religion. the stu-
dents’ work for the entry level was outstanding and they all got top
marks for this portfolio of work and examination. The GCSE stu-
dents did 3 great job in their class work and enjoyed studying top-
ics ke capital punishment and euthanasia.

- Learning for Life and Work: As part of our continued curricu-
lum development we are piloting the Leaming for Life and Work
Entry Level. The young people are currently working through the
healthy relationships section of the exam and they wall be starting
to complete course work after Christmas time.

- Substance Misuse: As part of our belief in continued devel-
opment and after the success of 3l in the Level 1 Substance Mis-
use Awareness we have decided to progress onto the Level 2. |
would like to highlight the achievement of all of the young people
last year who took part in Substance Misuse Awareness last year
and congratulate them all in achieving ther Level 1. Well done!!!

Volunteer Perspective by Jodie Moore

| first came to Newstart as a placement student in September 2011, spending nne months in the project as part of my degree in Psychology
from University of Ulster, and, having loved every minute of my tme here, | have since stayed on as a voluntesr working towards my 200-Hour
Certificate with Volunteer Now's Millennium Volunteers programme.

My tme in the Centre certainly started with a bang; two weeks of team building and fun activities. Intense? Definitely but the best way to start
off when you're trying to leam people’s names and introduce yourseifl | have been working alongside Moira in the maths class and also assist-
ed John, Alice and Sharon in some of their classes. My roles have indudaed working one to one with young people, leading group discussions,
and lesson planning, marking, providing resources and acting in 3 supervisory role on Friday aftemoons when we took part in the JumpStart
resilience programme.

Working side by side wath the young people has been my favourite role, really getting to know them as individuals and watching them progress
and develop over the year has been amazing. The highiight for me so far has been the residential in June 2012. The best part was without
question the Dutch-Auction, in which we took part in sily activities and bidding with make befieve money for sweets and toélet brushes. Every-
one had a great time and it was the perfect way to end the academic year! Newstart Education Centre works with some brilliant young people
and | feel privileged to have been given the opportunity to be a part of such an organisation.

Newstart Education Centre




Income & iture A/C for il 2012 - March 2013
A COPY OF OUR MOST RECENT ANNUAL ACCOUNTS ARE HELD ON FILE AT THE CENTRE

Receipts Expenditure
Balance 15,083.52 Total Expenditure 360015.33
income 387,0088.88
402132.40 369015.33
Receipts minus payments 3.1417.07
Closing balance as shown on bank statement @ 31st March 2012 29.105.60
e eSS
Staff 2012
Mary Nolan (Head of Centre) Gary McAreavey (Volunteer: Learning Support & ICT Administrator)
Betty Mumray (Finance / Administration Officer) Billy Kane (Volunteer: Learning Support)
Geraldine Telford (Policy Officer) Jodie Moore (Volunteer / Placement Student)
Maeve O'Lynn (Development Coordinator) Sarah Steele (Volunteer / Placement Student)
John McComb (Youth Development Officer) Daniel Fawcett (Placement Student)
Sharon Lindsay (Health / Family Worker / Outreach) Joe Dickey (Youth Mentor - YouthWorks)
Alice Quinn (Teacher: English & RE) Arelene Blaney (Youth Worker - YouthWorks)
Moira Cullen (Teacher: Maths & ICT) Aine Fryers (Youth Worker - Youth Works)

To Our Funders....

Newstart has been very fortunate to be supported by a number of very generous funders and we would like to take this opportunity to thank all of
them. Firstly we must acknowledge the Department of Employment and Leaming who administer the European Social Fund, which has been
funding programmes at Newstart and staff salaries for a number of years now. Newstart is also supported by Belfast Education and Library
Board and the local schools who have been our referral partners and worked in partnership with us to provide off-site education to the young
people at Newstart.

BBC Children in Need Northem Ireland has funded our innovative resilience-building Jumpstart@Newstart programme since 2010 and have
recently agreed to fund a full-tme salary post for a Resilience Coach for a further year in 2013.

Comic Relief awarded us a grant to run the successful Jalbreak programme earfier this year and Prince’s Trust supported one of our young peo-
ple, Beata, with a Development Grant to fund her progression with music lessons. We have also just received our first grant from Belfast City
Counci Good Relations Fund for the Open Air Education project which is running this month and next. Celtic FC very generously made a contri-
bution to the Centre in December 2011 to audio-visual equipment for the Centre, Loyds TSB Foundation funded the Leaming to Leam pro-
gramme and the San Damiano Fund who made us a recipient of their Daily Giving project. In addition, Asda supported Newstart by allowing us
to do a fundraising bag pack earlier this year and West Belfast Taxd Association made us their chanty of the month in September 2012

We were also the recipients of a very generous £10,000 legacy donation from the family of Jackie McGreevy, who have honoured the late Mr
McGreevy's legacy by ensuring that vital projects for young people and their education receive crucial support so that they can continue their
work.

We also have to thank the organisers of the Community Pharmacy programme for involving outreach and in-house groups at Newstart in 2011-
2012

Young people in Newstart have also been taking part in the Landmarks Project with another group of young people from Include Youth, facilitat-
ed by the Community Arts Partnership, coordinated by Clare McComish and led by sessional arfist David Cunningham.

Last year Newstart became a member organization of Valunteer Now, who will be honouring the time given up by three of our young volunteers
at their Millennium Volunteer 200 Hour Award ceremony at City Hall next month.
We look forward to further collaborative working with Volunteer Now in future.
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