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Chainpersons Report

This Is my firs? year 35 Chair of Newstart and it has been an honour 10 winess Mary and her taam working with yourg pecole to both realise and release thelr enommaous poter-
flal. The crganisaton comtinues to Sevelop s sendices and sUppOring Sysiems 10 ensure Mat i remains robust In unceraln Imes. We awalt guidance from the Department of
Education wih regamds o the fiture drecion of aitemative educalion across the Morihe By working In parnership with ofer providers through the AEP, the Deparment and
Befast Bducation and Library Boand | am confident iat Mewsian s well placed 1o confinue io provide education to some of the most dsadvantaged and vulneszbie young
pEsOpie In DUF COmMmuntties.

It s Tair to 53y that Mewstan has been on quite @ rollercoasier nide In he 1351 25 years ut ataays at the centre hias been the needs and nghis of the young people and thelr
familles. This report oulines the young people’s magnificent achiewaments gver Mg year and ks 3 testament (o e efscivensss of the holisic aporoach that Mewsiarn nas.
The child and family cenired approach which suppors young people bo develop Selr personal and soclal siidlls has resuited in conflnued Improved educatioral ainment and
Wi the youNg peopie mare confident as Tey entsr adufthood.

Addtionaly Newstar corfiruss o deveiog work with young paople and acuits whe ane over 15 yaars providing edueation, Training and smployabillly services for the whoks
community.

The Eucoess o Newstart 15 dus o the parinership between e commized, passionate and excelent ST and volurter 12am wha reguiany go hiat extrs 10 miles and e
¥OUNg penpis who dally demonsiats 2n 2agemess and commitmeant i leam and achieve.

| wouid 12 {0 thank my cofieague Board members for thelr comimitment and digence — we may be sl In number bt we ane big on dedicaton o Mewstat. My final thanks
goes 1o Mary, our Direclor who with her ieam lives and breathes Newsiat. 1tis 3 real privilege 1o be invatved with such a wondesful organisation.

Houlla Yiasouma
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Head of Centre Report

It b iy great pisasure to welcome you o e Armual Genersl Mesting of Newstan Soucslion Centre. | wousd Tk 10 Share WIth you e work undertaken oy the Board, the SEm
Team, the young people and elr families and our 3oult |samess during the past year highlighting our achievements and slgnaling owr SRUe plans. This cOming year we ars
celebrating 25 years of 3 very successil and unique organisation.

Mewstarl Educafion Cenire evoived out of Lower Fals Mewstar! Project 5af up In 1580 — one of four Baffast wide "Aun Projects’ - (o provide diversionary actvises for Young
Peogiz In the city. The Educafion Canire was estabilshed In January 1958 io address the sducalional § social and 12 skils of Young Peopiz, aged 14— 17. As an Altemative
Erucation Canire i has devaioped 3 mutl-discipinary and Innovaive: approach i the formal and Informa Saucation of young peopie who, for 3 wite vanaty of reasons, found |
find themsaives outsite the mansteam schodl systam while providing acoess b SUDPOT serdces for them and elr familiss. Newstart also works with e local community

networking with ather providers o engage acul leamars over the age of 1T,

The team at Newstar promaies Young Peopie’s (rejengagement in education and wraining to realise thelr pobential and Impiove el e cpporunibes and cholees. We not
oriy work o Improve: the ives of our users through academia but aisa through personal and soclal devalopment Slowing Spacs for many of them to be spaak, be heard and
make Fpproprizts change in their ives when My =al ready wWith OUF SUDport. Many of our baneficanss faoe compls Is5Ues and find the 53, welcoming and professional
erniranment whers they are Indwidually valeed, respected and Indeed challenged, |5 one whare they can achieve and tum Shelr Ives ammund.  Simiany our Parenis/Familes
and stakehoitkss Engage much move effectivaly and find e team very INCUSv, Supporive and undsstanding.

MNewslar nas developed an Innowatve approach 1o the education of young peonis and @ holisic, wianaround support sendce for tham and el familes. We ded, somelimes.
on @ daily baslks with Isuss Buch 38 drug and scohol misuse, mentsl health dfculties, behavioural challenges, vicienca In the home, the =Tects of generational unempioyment
and the multiie sfects of poverly.

VW2 take ref=Tais from &l he statuiory organisations, and network dosely with them o provids he most efective senics dellvary 10 ensure best practice, Indudng Enucaion
& Linrary Egand, Local Schooés, Educalion Weiare Sarvice, Sodal Senvices and e Youlh Justioe Agency, and we aperaie Tve days a week incuding 3 evenings and o3
Elonal weskend work. Sessions are provided to cater for diferent aplifudes, abilites, one-io-0ne and education packages taiored to mest the nesds of Mie Indvidusl. We also
prowide 3 range of courses, support and coporfunities for 2dut leamers, lone parents, sconomically Inactive and unempioyed peopie. Newstan |s aiso Invotved In faditating
SEMinGrs, researh, kobbying and campalgning.

W wiew leaming as iife long and mentor the young pecpie and adult lkamers 1o reassess their poslion within Shelr community and wider society. Our Mission siatement s
“Realising Polential and our primary alm |5 i adoness hie nesds of OUr 5endts LEErs Oy atoping a holstic approach. Newstar befieves In acknowedging the oiferent ways In
wiich Our user groups hiave applied themsetves and put In the efort towards achieving helr potental, often In he face of adversily aniFor previous negalive experiences.
We ackrowieoge ther perseverance and detesmination to achieve and the tirsless £%ons and suppart provided bo them by the S In the orgarisation o help hem achisve
thsir goais.

| would ke to thank the Baard for thelr confnued voiumiarny support and dedicaton o Tis project, thelr sharing of nowiedge and professionaksm that helos 1o guide us, espe-
cialy io our Chair Person Koulla Ylasouma who is forever making hessel! avallanie especially In crucial imes ghing her Ime and support.

I weousid IIKe o thark the Young Peopis for thelr commitment i Melr education and the parents for thelr cominued sUPport and all of the commurty, voluntary and stattary
agencies that SUDPOR oUF pFOJECt. OUF MUCh Neaded and vallatie work waukd not Rappan I It were not for Mie support of our fnders 50 | tike this opporunity b thank, Beifast
Education and Linrary Boant, Sumpean Social Fund, Seifast Regenaration Ofice, Chiltran In Masd, Youth Coundi Nartham irdand and Denarment of Education.

Last but by no means least may | 53y @ uge Mank you 1o 3 s£37 ieam whio §s delcated, committsd and enttrelastc abot the work we undarake. They go 3bove and beyond
to provide a full and vasied programme of leaming fo best st the needs of all our groups and have stamped the Newstar name and image 1o 3l our users and Sie local com-

I Ik fomard fo working Doth wilh 3nd or you over this next year.

Mary Nolan
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Overview of Newstart's Work

#z an AReratice Edumtion Centre, Mewstart kas deveioped = multi-gisopirany and inneatie ap-
pro=ch to the formal and nformal :um’ma’m\E peopie who, for 8 wide variety of reasons
found [ g Themsahves outsice the mainstresmn school FEtem Wil p-mici'nE BCOESs to SUpport
serices fior them and their families

The tesm at Mewstart promotes Young Feople's (Rejensazerment in edumiion end training to realizs
their potential and improve their ife opportunities and dhaices. Mery of our Youns Peopie Pace
ompiex Ezues and find the s=fe, w!lcurnirl; Bnd orofessi onal ey Fonment where theyare ndnscualk
hy v, respected and indeed chalenged, one where they o mchiEve and turm ther ves snounc,
Similsrly our Farents |/ Familiss snd stakehoicers engage mech more efncively wnd fnd the taam
wemry inciusive, :.-ppnm'a.! and uncerstanding. The rrmr:fﬂ's:iplharr fmam =t Messtart works Bt ene-
biing young, peopie to re-engage with eduation, to become independent and o re-integrate imto

oML Hes i wihich they e

Mewsiart provides 8 renge of cuses, support and opoortunities for sdut leames, lone parents
emn'im!lll irmcties mnd unemaioyed peopie. & part of the ARmrmatiae Eouombion Provides Fonam,
Fewsiart is also involved in facitating seminars, reseanch, iobbying and ampeigning.

Residential at White Park Bay, March 2013

A you mary knovw Newstart's approach to lesming is & holistic aporoach and = kot of work is achisved throush the posities reiationships staff bulld with young people. One of the
wayS we did this last y=er was through resdentials. This builds postive regtionships and aliows for these to srow in an non stucturd fun stmosphene. This year we had B grest
residentisl in the North Coast in White Park Bay thanks to Dermat O'Lynn and the St=ff of Hosteiing imtemationsl Morthem Ireland. The Youns peopie parbopated in schities
iru:.l:i-rﬁ mn&k'ﬂ: :l.ill:irEIMDi:'aﬂﬂ.lzl::llnﬂ mrj?nmmmu'mr-ummhﬂtumimu-nﬁm mmapﬂmmmmﬁmwm
peapie to tackie the huge mounizin of seminabion season. We are iooking forwand o doing this all azpin this yesr.

Exam Results

Hmwsimrt pelimves hn.ppqﬁ;lpmﬁ peopie through n.PF-m:'rg Parmilies Withinour ‘!m'h.'uppm'l. mechanam we encoursge ol axpmﬂﬁmﬁuh:mﬁdpmzi\r\em
murzes and information sarvices.

Wee support family members to n:lp.s!.iﬂ:w:dﬂﬁs:’m it their young, peapls, Taciftm= :w;mwmmw wzo offer = wides rnnans-pu:iﬁ:llr
nt-_iEn:ﬂm.n-mm Dath parents and other proups wil:ﬁnl:'n:D\:\ﬂ'u'ru'él:g.I Thezse inchuce Saif Awareness, FmﬂlmEmm&“'ﬂlbdrETﬁrgm
Tough izzues, Dimestic Vickenee, SeF Harm & Suicide Awsreness. Exch courte o information session i ilered o suit the needs of the group.

The mrrtru'\.i‘rr'srnups worksd with this yeur are 5t Michasis Youth Cub, Roden Strest Youth Group, Frank Sillen Capire, 5t Asmes Fouth Oub and Women's Comymaon: Path Netwark
Wiz heree miso oo worked slong side Women's 2id, LAMP, FASS Umml.ni‘t'll Developmest Heslth Mebwork, Falls ta'nrrl.libll Coundl, Jmsnml'rl.libll Capire mnd West Bafast Ares
Project

Our Oocupetional studies cookiery programme has Seen really successful with many wonderul mesis being prepanes and served for ail the 5T and youns peogie. W were alsa
gfven the opportunity o visit 5t Louise's kitchen and were provided with 2 iovely linch. So.a big thank you bo Rosemany and weil done to our Dudding chefs.

lumpStart @ Mewstart

This year has seen the development of B JumpStart resilisnce programme network. As of April iest year we have put in place 8 ful time Aesiience coach with the ceabion of 8 new
teamin Hewstart cefvering this innovabe prosramme o =il A5z in the Beifast aren. We have proven the valee of this Newstar designed prosramme over the previous three pesrs
Bnd Foew B AEFs are aailing of this fres complimeniany sanice 8 part of their own wesky prosrammes.

Exam Results

Lest yeer weas Bnd outsmndng year for Newsiart with som resufts. We topped our previcus resufis with young peopie pettine qualificetions in Exsential Sidlis ranging from eniry
Ievei one night throeush to level L This prepsred our GSE pupils for GISE esams and geve all popils 8 resl sence of schieverment and motivetion to progress into different forms of
educstion. We are delghted with this y=ars resuts which incuded A" snd heve alowed those young people involver 10 g0 onto BMC 0 do A levels and voostion | ooursss ke
:n.:,inl:’in; I:I‘E-m:w:rr:'.:-'n'uirin; mrl_'umﬂfri Mmmmmwwmmyx qﬂﬁmﬂuiﬂﬂqmﬁhﬁmnmﬂ‘:
GLSE's and Alevels. All our lesmers Shouid be very prous of the effort that they put into Sheir studies.

Mew Course Offered

Measiart is very proud to be offenng the Otessroom Amistant queificston. This is & level three cowse and sl Seff have embrced the opportunity to desen and deffver s
couse. ftis being steeres my John MoComb and ten eamers are particoeting in the evening demses. This has been & resl boost to Besstart with this term sesing all the leamers
Izks up pincement and upporting the lesrning in the cemire. W hope that this course will be the exiremely aEcessful Bnd we an Fun it agsin nest yesr enabing lessming and
employment opportunities o participants in the looal community. This quedifiostion is = big step towards empicyrnent and we wish this years parbicipants the weny best

Youth Works & MNewstart

The Youth works progrmme abso escelied in guining quaifiations for the young people who attended the two wonderful pro-
grammes. The young pecpie within these fwo grougs manased to schise 129 qualificstions. These youns people who had been out of
educabon and k=t school with Fttle or no :’.m"'im:iolu ?inud onfidence in Sheir uhiirlr. mnd s=if befed mno progresed imto further
trmining in eduation tking on marses in besuty snd snimal care Well done to the Youth works Team and parbicpants for twa very
successil programmes snd 8 huge tHhanioo to Youth Coundl for Horthern Ireiand snd Inciude Youth for the be assistance in sdmins-
tering the Youth Works programime at Hewstart.
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Stafif & Board Members 2013

Mary Molan (Head of Centre) Koulla Yaisouma (Chair Person)
Betty Mumay (Finance / Administration Officer) Marie Mcllwes (Treasurer)
Geraldine Telford (Policy Officer) Fred Brown (Board Member)
Maeve O'Lynn (Development Coordinator) John Barry (Board Member)
John McComb (Youth Development Officer) Louise Brennan (Board Member)
Sharon Lindsay (Health / Family Worker [ Cutreach) Siobhan Duffin (Board Member)

Alice Quinn (Teacher: English & RE)
Moira Cullen (Teacher: Maths & ICT)
Marty Pelan (Resilience Coach)
Gary McAreavey (Leaming Support & ICT Administrator)
Billy Kane (Learming Support)
Lauren HEott (Placement Student)
Joe Dickey (Youth Mentor - YouthWorks)

Arelene Blaney (Youth Worker - YouthWorks)

To Our Funders....

Mewstart has been very fortunate to be supported by a number of very genemous funders and we would ke o take this oppor-
fumity to thank all of them. Firstly we must acknowledge the Department of Employment and Leaming who administer the Ewm-
pean Social Fund, which has been funding programmes. at Newstart and staff salaries for a number of years now. MNewstart is
also supporied by Belfast Education and Library Board and the local schools who have been our refemral partners: and worked in
partnership with us to provide off-site education to the young people at Newstart

DSD and BRO have been consistent in their assistance with funding for cur Health and Wellbeing programmes and family sup-
port These programmes are vital to our service users and we are grateful for the continued support in these areas of work

BBC Children in Need Morthem Ireland has funded our innovative resilience-building JumpstariiNewstart programme since
2010 and have recently agreed fo fund a full-ime salary post for a Resilience Coach for a further year in 201314, We have re-
cenily applied io CIN once again to continue the excellent resiience serice provided by Mewstart and delivered o all 5 AEP's
and the local commumnity.

We have also just received small grants from Belfast City Coundil, Lioyds TSB Community Foundation Northem Ireland, Youth
Justice and Belfast Taxi Associafion made us their charity of the month in December 2013,

We also have io thank the organisers of the Community Pharmacy programme for involang outreach and in-house groups at
Mewstart in 2012-2013.
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